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1 for a total of 250. They're asking for 500 total, 

2 250 from the original Mayor's proposal, plus an 

3 additional 250 for a total of 500. 

4 And -- and Mr. Chair, I will make a real --

5 very brief comment. I do have difficulty. And, you 

6 know, I'm just being honest with it and I -- and I 

7 have -- I have to share this with Member Mateo, 

8 Member Johnson, and everybody else. I have a very 

9 difficult time. As I had a very difficult time 

10 three years ago when we were on Molokai when 

11 Dr. Aluli came before us and asked for that first 

12 500,000. 

13 So I'll -- I'll just leave it at that. And 

14 if it does move �f�o�~�a�r�d�,� my -- my comments will be 

15 with -- with reservation on the support of this 

16 item. 

17 VICE-CHAIR NISHIKI: Any other comments? Then the Chair 

18 will leave it at $1/4 million because I think I 

19 would have a hard time swallowing 1/2 million. Any 

20 other comments? Seeing none, line 07 --

21 COUNCILMEMBER PONTANILLA: Mr. Chair. 

22 VICE-CHAIR NISHIKI: Okay. 

23 COUNCILMEMBER PONTANILLA: You know, in support of the --

24 

25 

my fellow council person from Molokai, can we leave 

the $250,000 in addition to your recommendation in 
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1 the -- additional proposal column, column G? 

2 COUNCILMEMBER KANE: The add column. 

3 COUNCILMEMBER JOHNSON: Oh, okay. 

4 COUNCILMEMBER KANE: We'll forward 250 and then put 

5 another 250 in the add column 

6 VICE-CHAIR NISHIKI: Okay. 

7 COUNCILMEMBER KANE: for later discussion. 

8 COUNCILMEMBER JOHNSON: Okay. 

9 VICE-CHAIR NISHIKI: Got it. Any objections? 

10 COUNCIL MEMBERS VOICED NO OBJECTIONS. 

11 VICE-CHAIR NISHIKI: Okay. Staff, 906,250 and then in the 

12 additional another 1/4 million. Moving on, line 

13 915. I don't know who proposed this. Staff? 

14 COUNCILMEMBER KANE: Mine, Chair. 

15 VICE-CHAIR NISHIKI: Go ahead. 

16 COUNCILMEMBER KANE: And I'm just going to turn to the 

17 

18 

19 

20 

21 

22 

23 

24 

25 

page, excuse me, 30. Just one second, yeah, Chair. 

Thank you. 

Mr. Chair and Members, and let me just 

explain why this number was put there. If you take 

note on 30-9 of the program budget under Countywide 

park improvements, again, I have a very strong 

objection and this is probably going to be my mantra 

for this whole budget session of I -- I cannot 

support a deferred maintenance approach to this 
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budget. And this is one of the areas -- one of many 

areas which I think we are just making it worse for 

us later on. 

This one right here for Countywide park 

improvements basically serves to maintain the 

day-to-day operations of wear and tear in our 

facilities. And by zeroing this out and then 

doubling it next year and then having a level fund 

after that I think doesn't -- doesn't recognize the 

need for day-to-day operational maintenance of our 

facilities. 

And so I put this number here whether it's 

symbolic of just asking for consideration of level 

funding that we normally do in Countywide areas for 

capital improvement. That's why I have it put 

there. The difficult part is because it is cash, 

you know, well, Dain, where you going come up with 

the cash. Well, I don't have the answer for this 

one. 

But it -- I'm putting it there because I want 

you folks to know that this is one stand I'm going 

to take in this budget that deferred maintenance is 

definitely not the answer for us to take a position 

on, and I cannot support -- I cannot support the 

Mayor and the administration for this position. 
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1 And whatever the body feels -- I will be 

2 voting no if money is not put in, if it's left at 

3 zero, and I ,will be consistent in voting no on any 

4 of these areas where zero and then doubling because 

5 I don't think that's a responsible way to proceed 

6 with functioning in our County. Thank you. 

7 VICE-CHAIR NISHIKI: Charmaine? 

8 COUNCILMEMBER TAVARES: Yeah, Mr. Chair, I -- I will agree 

9 with Mr. Kane because it is something that should be 

10 ongoing. It's ongoing maintenance programs that 

11 they cannot -- they're too big to -- to take out of 

12 operations budget. And the deferred to next year is 

13 -- you know, I -- I shutter to think what's going to 

14 happen next year with all the deferrals. 

15 So we'll try to look hard for some monies to 

16 -- to place there, but this is important for the 

17 countywide R&M that the Parks Department has to do. 

18 VICE-CHAIR NISHIKI: Any other comments? Michael? 

19 COUNCILMEMBER MOLINA: Yeah, Chairman. Time and time 

20 

21 

22 

23 

24 

25 

again when we go out to our public budget hearings, 

as well as just talking to people on the street, our 

parks are utilized a lot by our citizenry. And for 

many people who don't have a lot of economic 

resources, the parks are the places where they go to 

spend time with their family and do whatever other 
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1 recreational activities they plan for. In doing 

2 that, we have demanded from our citizens increases 

3 in taxes and fees. 

4 Well, this is one way we can show the public 

5 that we're putting their money to good use. So I 

6 think it would be much more prudent for us to 

7 continue the ongoing maintenance every year rather 

8 than waiting a year and then trying to play catch 

9 up. So I can be supportive of this appropriation as 

10 well, Mr. Chairman. Thank you. 

11 VICE-CHAIR NISHIKI: Bob? 

12 COUNCILMEMBER CARROLL: Thank you, Chair. I also concur 

13 and I would like to see the $400,000 moved forward. 

14 Thank you. 

15 VICE-CHAIR NISHIKI: Any other comments? Seeing none --

16 COUNCILMEMBER JOHNSON: Mr. Chair. 

17 VICE-CHAIR NISHIKI: Jo Anne. 

18 COUNCILMEMBER JOHNSON: I -- I support it too. And I 

19 

20 

21 

22 

23 

24 

25 

wonder, you know, because I know we're getting way 

more adds than what we've got money for or going to 

have a tough time balancing at the end, my -- my 

suggestion would be because Councilmember Molina has 

proposed 20 of the Kalakapua Playground from park 

assessment, I would just ask on this particular item 

that the Members consider 400 -- I mean, 370 on line 
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1 915, 30 for Kalakapua Playground from cash, and then 

2 20 from park assessment. 

3 So it would leave the total actually of cash 

4 at the 400 level, unless we can take the money out 

5 for Kalakapua from the Boundless. But since that 

6 doesn't look likely, I -- I would just say 370 for 

7 that and ask for -- I reduce my request from 50 to 

8 30 for the Kalakapua Playground. 

9 MR. TAGUCHI: Vice-Chair Nishiki? 

10 COUNCILMEMBER KANE: Chair, Staff. 

11 VICE-CHAIR NISHIKI: okay. 

12 MR. TAGUCHI: Just for a point of clarification, under CIP 

13 Countywide parks, that account is generally used for 

14 replacements and improvements to County parks, not 

15 maintenance, yeah? I mean, it's more for improving 

16 --like replacing back backstops 

17 COUNCILMEMBER JOHNSON: Oh. 

18 MR. TAGUCHI: -- chain-link fence, those types of 

19 improvements. Just so that the Council's clear on 

20 that. 

21 COUNCILMEMBER KANE: Yeah, and Mr. Chair, .just so I'm 

22 clear. 

23 VICE-CHAIR NISHIKI: Go ahead. 

24 COUNCILMEMBER KANE: When I said maintenance, I'm talking 

25 about when they're repairing walkway. Because if 
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1 you read -- continue reading, repairing of walkways, 

2 major facility repairs, these -- these are 

3 

4 

5 

6 

7 

8 

9 

maintenance things. So that to -- to be clear on 

the context of my comment of of the word 

maintenance, I using that in that -- I'm using that 

word to -- to describe some of the components that 

are listed in the description and justification. 

Thank you. 

And Mr. Chair, may I make one final comment? 

10 VICE-CHAIR NISHIKI: Go ahead. 

11 COUNCILMEMBER KANE: And I'll just go off-base for maybe 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

30 seconds just to make a point and I'll come right 

back to this. I had a discussion -- first, I didn't 

have a discussion with the Parks Director or any of 

his staff, Mr. Matsui, Patrick Matsui. However, I 

did have a discussion yesterday, as an example, with 

Mr. Lloyd Lee and some of the engineers to talk 

about building facility maintenance. 

And in that, as you will see at some point as 

we go through this discussion, I'm -- I'm pointing 

out that 1,200 -- $1.2 million has been deferred. 

And so I went over there and I talked to them, I 

says, look, I'm not going to make this fight unless 

I understand that you folks really need this money. 

My point being is that they pointed out that 
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1 although the 1.2 is not something they specifically 

2 identified, it's like a contingency where whenever 

3 things come forward, they have that money to draw 

4 from to go deal with, and I'll just specifically 

5 list in this case, chain-link fence replacement or 

6 post and rail installation or things that are 

7 identified in the public that are brought to the 

8 attention of the departments, respective 

9 departments. 

10 So in that case, although $1,200 was 

11 something that would have been a normal 

12 across-the-board contingency dollar amount, which by 

13 the way helps for carryover savings, I think, and 

14 that -- that thing kind of helps that department as 

15 well, Members, in that case I was able to identify 

16 with them that one of the priorities that instead of 

17 $1.2 million, they said that if they could have 

18 $400,000 in that account that would deal primarily 

19 with the chiller in this building, which the backup 

20 chiller in this building, if it goes down, we're 

21 going to have problems if our main air conditioner 

22 

23 

24 

25 

breaks. Now we've already been experienting 

problems and we're coming up into -- so that's one 

of the ideas. 

So I'll come back to this now, Chair. That 
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1 was longer than 30 seconds, I'm sorry. The point 

2 being is it doesn't have to be the 400,000. I think 

3 if somehow we can get some discussion, if the body 

4 feels that this deferred maintenance approach is not 

5 in the best interest of -- of this County, then we 

6 need to get some feedback from the people who deal 

7 with this -- directly with this account, whether 

8 it's Mr. Matsui in Parks or Mr. Lee in engineering 

9 or whoever these people are, and they need to give 

10 us some -- some clear priorities of what needs to 

11 get accomplished and then maybe a little bit of 

12 cushion to cover some of those day-to-day. 

13 So 400,000 is what I put there to recognize 

14 the -- the flat budget across. If it's tough times, 

15 then we'll talk to these guys and find out what is 

16 it -- what are the needs, what have you folks 

17 already identified. And it may be something less 

18 than 400,000. It may be 187,500 or something like 

19 that. 

20 So I just want to bring that forward. And 

21 I'm not here to stand on the 400,000, but I'm here 

22 to make a point that deferred maintenance is not the 

23 way to go. Thank you. 

24 VICE-CHAIR NISHIKI: Any other discussion? The Chair 

25 would put in --
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1 COUNCILMEMBER PONTANILLA: Again, Chair --

2 VICE-CHAIR NISHIKI: That number is going --

3 COUNCILMEMBER PONTANILLA: Chair. 

4 VICE-CHAIR NISHIKI: -- is going up. Go ahead. 

5 COUNCILMEMBER PONTANILLA: Yeah, I know the numbers are 

6 going up. 

7 VICE-CHAIR NISHIKI: Go ahead. 

8 COUNCILMEMBER PONTANILLA: Just to get us going, can you 

9 note that $400,000 in the additional proposal? 

10 COUNCILMEMBER KANE: No objection. 

11 COUNCILMEMBER TAVARES: No objection. 

12 COUNCILMEMBER PONTANILLA: As well as the Kalakapua 

13 Playground what Member Johnson had requested 50,000 

14 in place of the 90? 

15 VICE-CHAIR NISHIKI: So you want to put in 400 and then 

16 another 50 for the --

17 COUNCILMEMBER PONTANILLA: Kalakapua. 

18 VICE-CHAIR NISHIKI: -- Kalakapua Playground. 

19 COUNCILMEMBER PONTANILLA: Yeah, in the column G, 

20 additional proposals. 

21 VICE-CHAIR NISHIKI: Oh, in the additional. 

22 COUNCILMEMBER PONTANILLA: Yes. 

23 COUNCILMEMBER KANE: The pocket. 

24 VICE-CHAIR NISHIKI: okay. 

25 COUNCILMEMBER JOHNSON: But -- but, Mr. Chair, keep in 
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1 mind that Councilmember Molina also proposed 20 from 

2 park assessment. So if staff can note that 20 out 

3 of the 50 would be coming from park assessment of 

4 Kalakapua Playground. 

5 MS. KOLLER: Mr. Chair? 

6 VICE-CHAIR NISHIKI: Go ahead. 

7 MS. KOLLER: If you want 20 in the park assessment, it 

8 needs to be shown in -- later on --

9 COUNCILMEMBER JOHNSON: Okay. 

10 MS. KOLLER: -- in the worksheet. So this would only show 

11 30. 

12 COUNCILMEMBER JOHNSON: Then -- then adjust it only to 30. 

13 COUNCIL MEMBERS VOICED NO OBJECTIONS. 

14 VICE-CHAIR NISHIKI: Okay. Moving on. 933. 

15 COUNCILMEMBER KANE: 922, Chair. 

16 VICE-CHAIR NISHIKI: I beg your pardon? 

17 COUNCILMEMBER KANE: 922, unless that's something that we 

18 already --

19 VICE-CHAIR NISHIKI: Oh, okay. 

20 COUNCILMEMBER KANE: -- did in the add. 

21 VICE-CHAIR NISHIKI: You're right. No, we adopted 140 on 

22 921 and then left line 922 and 923. Dain, go ahead. 

23 COUNCILMEMBER KANE: Same comments. And I -- I have no 

24 

25 

objections to putting it into the add and then 

having this discussion for second round. But same 
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1 -- same thing, the 140, if you look at the -- if you 

2 look at the the specific sheet in the -- in 

3 countywide, the 210 would represent a flat budget 

4 going across. Because it's 56,140 equals 700,000 

5 and then half of that is 350. And if you note, it's 

6 350, 350, 350, okay? 

7 So the 140 was -- and again, this may be a 

8 place where 140 is adequate, although if, Members, 

9 if you recall in the discussion with the Fire 

10 Department, they made it very clear that this is not 

11 going to be adequate, the 140. So that's why I have 

12 this 210 amount there. And I think Member Johnson 

13 recalls that one of the major issues is the Lahaina 

14 station. 

15 COUNCILMEMBER JOHNSON: That's right. 

16 COUNCILMEMBER KANE: Thank you. 

17 VICE-CHAIR NISHIKI: Okay. We'll leave that on the adds, 

18 210. 

19 COUNCILMEMBER MATEO: Chairman? 

20 VICE-CHAIR NISHIKI: Danny Mateo? 

21 COUNCILMEMBER MATEO: Chairman, Chairman, thank you very 

22 

23 

24 

25 

much. The -- it's been -- this is the second 

consecutive year now that -- that there's been no 

funding Countywide for the -- the police for police 

facilities. And like the discussion that has been 
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1 ongoing that Mr. Kane has referred to, which is the 

2 deferred maintenance program, Chairman, the 140,000 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

at this particular point time comes in line with 

what the Fire Department is having. 

And just to share information with you, the 

140,000 at this particular point for the police 

facilities, two major projects would be recognized. 

One would be the roof repairs, as well as air 

conditioning repairs, and that would -- that would 

consume the entire 140,000, Chairm~n. 

And to demonstrate the continued need, the 

internal need for the Police Department in dealing 

with their repair and maintenance of their 

facilities, the Wailuku District alone would be 

requesting 864,000, the Lahaina District, 207,000, 

the Countywide will be 672,000. 

Deferred maintenance is the wrong way to go. 

These repair and maintenance projects continue to 

grow and continue to be pushed back. Therefore, 

Chairman, to request the same amount of monies as 

the Fire Department, this would allow the Police the 

opportunities to initiate some of their needed 

repair and maintenance programs. Thank you, Chair. 

24 VICE-CHAIR NISHIKI: You want to keep it in the adds or 

25 you want to add it onto the 140? 
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1 COUNCILMEMBER KANE: Mr. Chair, it would be a separate 

2 item. 

3 VICE-CHAIR NISHIKI: We got to start dealing with these 

4 numbers. So either you're going to catch it on the 

5 end or you're going to put it with the additional 

6 again. So--

7 COUNCILMEMBER MATEO: We can keep it separate, Chair. 

8 VICE-CHAIR NISHIKI: Again, Danny? 

9 COUNCILMEMBER MATEO: We can keep it separate as 140. 

10 VICE-CHAIR NISHIKI: On the adds? 

11 COUNCILMEMBER MATEO: Yes. 

12 VICE-CHAIRNISHIKI: Okay. Okay. Moving on. 

13 MS. KOLLER: Mr. Chair? 

14 VICE-CHAIR NISHIKI: Staff. 

15 MS. KOLLER: If we could go back to the one the 

16 playground at the Fourth Marine Park. I just spoke 

17 with councilmember Molina and Councilmember Johnson. 

18 There is $33,665 in the Paia-Haiku park assessment 

19 fund. And what we can do is we could leave the 

20 instead of having 30,000 under general fund, we 

21 could put 20 there and then change the figure in 

22 park assessment from 20 to 30. 

23 COUNCILMEMBER JOHNSON: Uh-huh. 

24 COUNCILMEMBER KANE: No objections. 

25 VICE-CHAIR NISHIKI: Any objections? 
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1 COUNCIL MEMBERS VOICED NO OBJECTIONS. 

2 VICE-CHAIR NISHIKI: okay. Move on. Thank you, Staff. 

3 Back to -- okay. We did Kaholopoo Bridge. 

4 COUNCILMEMBER KANE: 934, Chair. 

5 VICE-CHAIR NISHIKI: We did Papahawahawa Bridge. We did 

6 933. Dain Kane, 934. 

7 COUNCILMEMBER KANE: Same thing, Chair. Just again, 

8 you're right, we're going to have millions of 

9 dollars in the add column. But you know what, we're 

10 going to put it there and then at some point we're 

11 going to make -- we're going to make some decisions. 

12 And the will of the body will prevail of the 

13 majority, whoever that is, and I -- since I may be 

14 in the minority in some of these. But that's going 

15 okay, life goes on. Thanks, Chair. 

16 VICE-CHAIR NISHIKI: Okay. Leave it on the adds. 

17 COUNCILMEMBER KANE: Thanks. 

18 VICE-CHAIR NISHIKI: 934. 

19 COUNCILMEMBER JOHNSON: Mr. Chair? 

20 VICE-CHAIR NISHIKI: Jo Anne, go ahead. 

21 COUNCILMEMBER JOHNSON: My comment would be because we all 

22 

23 

24 

25 

have kind of the same problem, you know, spreading 

-- spreading the pain or spreading the wealth 

equally, I wonder if the body would consider instead 

of -- and I don't know because I don't have it --
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1 each district in front of me. I think most of them 

2 are anywhere from 300 to 500. 

3 My -- my suggestion would be to level it out, 

4 except I think in Central had the -- the most bad 

5 roadways of any, maybe a little bit more for 

6 
i 

Central, but then all the rest maybe go to 200, 250, 

7 somewhere around in there, so that you're -- you're 

8 decreasing maybe some of the funding that has been 

9 proposed by the administration for a -- a few of the 

10 areas, but then you're also trying to level out, you 

11 know, this amount of funding for the road 

12 resurfacing. 

13 Because each district is going to fall 

14 farther and farther behind. So I mean, it's just a 

15 thought to kind of lessen the pain of trying to find 

16 the money at the end. So I don't know, I'd like to 

17 hear from other Members. 

18 COUNCILMEMBER TAVARES: Chair? 

19 VICE-CHAIR NISHIKI: Charmaine. 

20 COUNCILMEMBER TAVARES: This is the highway fund we're 

21 talking about now? 

22 COUNCILMEMBER JOHNSON: Yeah. 

23 VICE-CHAIR NISHIKI: Yes. 

24 COUNCILMEMBER TAVARES: I would suggest that we go and 

25 look at what was reduced from the highway funds in 
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1 operations and keep a tally sheet, which I think 

2 maybe Lance is already doing. And then go through 

3 everything except resurfacing 

4 COUNCILMEMBER JOHNSON: Uh-huh. 

5 COUNCILMEMBER TAVARES: -- and then look at what's 

6 existing and try to distribute the money to those 

7 districts that either are less than what they had 

8 before or that had zero. And there were two 

9 districts that had -- or three that had zero for 

10 district road resurfacing. And look at it from that 

11 point as far as balancing the fund, if that's 

12 possible. 

13 MR. TAGUCBI: Vice-Chair Nishiki. 

14 VICE-CHAIR NISBIKI: Lance, go ahead. 

15 MR. TAGUCBI: Currently without adding the -- the road 

16 resurfacing, we are currently $423,000 over or 

17 short, I guess would be, the fund is short 423. So 

18 we wouldn't be able to really allocate anything out. 

19 COUNCILMEMBER KANE: Uh-huh. 

20 COUNCILMEMBER TAVARES: Because there are so many adds in 

21 administration? I thought we cut in operations, I 

22 mean. 

23 MR. TAGUCBI: We added -- my understanding is that we 

24 added the pump truck and the --

25 COUNCILMEMBER TAVARES: Oh 
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1 MR. TAGUCHI: -- all those things. 

2 COUNCILMEMBER TAVARES: okay, okay. 

3 COUNCILMEMBER JOHNSON: Right, right, right, yes. 

4 COUNCILMEMBER TAVARES: Yeah, I think that's why it would 

5 be helpful because I think one of the options was to 

6 move that --

7 COUNCILMEMBER KANE: Equipment bond, huh? 

8 VICE-CHAIR NISHIKI: Bond. 

9 COUNCILMEMBER TAVARES: equipment bond for the tanker 

10 or the vacuum, whatever that was. 

11 COUNCILMEMBER KANE: 150,000. 

12 COUNCILMEMBER TAVARES: 150,000. 

13 COUNCILMEMBER PONTANILLA: 200. 

14 COUNCILMEMBER TAVARES: 250,000. 

15 COUNCILMEMBER PONTANILLA: Yeah. 

16 COUNCILMEMBER KANE: Mr. Chair? 

17 COUNCILMEMBER TAVARES: Oh. 

18 VICE-CHAIR NISHIKI: Go ahead. Charmaine, you done? 

19 COUNCILMEMBER TAVARES: No. So with the 250,000 moved 

20 over to bond, I mean, that's going to impact some 

21 other things, but that would leave us -- we're still 

22 in the red? 

23 COUNCILMEMBER JOHNSON: Uh-huh. 

24 MR. TAGUCHI: still in the red about 

25 COUNCILMEMBER JOHNSON: still in the red. 
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1 MR. TAGUCHI: -- 200 or so. I'm trying to look at what 

2 the total was for the pump trucks and everything. 

3 COUNCILMEMBER TAVARES: okay. Thank you. 

4 COUNCILMEMBER PONTANILLA: Mr. Chair, just to share some 

5 

6 

7 

8 

9 

10 

information regarding district road resurfacing for 

2005. Right now the proposal shows Hana, zero; 

Paia-Haiku, 300,000; Makawao-Pukalani-Kula, 300,000; 

Wailuku-Kahului, zero; Kihei-Makena, zero; West 

Maui, zero; Molokai, 300,000; Lanai, 200,000; and 

countywide is $300,000. 

11 COUNCILMEMBER MATEO: Total, Joe? 

12 COUNCILMEMBER JOHNSON: Total? 

13 COUNCILMEMBER PONTANILLA: Total is, let's see, not 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

including speed bumps, $1.4 million. 

In the year 2003, 2003 fiscal year, Hana had 

zero; Paia-Haiku had 500,000; Makawao-Pukalani-Kula, 

200,000; Wailuku-Kahului, 600; Kihei-Makena, 300; 

West Maui, 500,000; Molokai, 300,000; Lanai, 

300,000; and Countywide, 650,000. Fiscal year 2003 

we expended $3.35 million. 

Fiscal Year '04, Paia-Haiku was 200,000, so 

'03, '04 total for road resurfacing was $700,000. 

Makawao-Pukalani-Kula, 2003, 2004 or '04, '03, 

400,000. Wailuku-Kahului we spent $1 million; 

Kihei-Makena, 1/2 million; West Maui, 700,000; 
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1 Molokai, 498,000; Lanai, 1/2 million; Countywide we 

2 spent $1 million or $900,000. 

3 COUNCILMEMBER KANE: Mr. Chair? 

4 VICE-CHAIR NISHIKI: Go ahead. 

5 COUNCILMEMBER KANE: I'll just add to that statistic. To 

6 reiterate for '05 budget, it's $1.4 million total 

7 for all districts. In '06 it's $5.2 million. 

8 VICE-CHAIR NISHIKI: Yeah, that's right. 

9 COUNCILMEMBER KANE: And then it comes back to 

10 approximately 3.2, which is consistent with what 

11 Mr. Pontanilla just read as far as '03, '04 on the 

12 average. So again, you know, the -- the picture is 

13 clear and and that's why hard. 

14 Recess pretty soon too, Chair. 

15 VICE-CHAIR NISHIKI: Well, like you said, you know, we'll 

16 reach that challenge and see how you guys are going 

17 to work with the figures, okay? 

18 COUNCILMEMBER JOHNSON: Mr. Chair? 

19 VICE-CHAIR NISHIKI: I appreciate those figures, but 

20 COUNCILMEMBER JOHNSON: Yeah, could I request that 

21 Mr. pontanilla, if he has that in hard copy --

22 COUNCILMEMBER PONTANILLA: Okay. 

23 COUNCILMEMBER JOHNSON: that if he could just share 

24 that with Staff and then could we get copies of it? 

25 VICE-CHAIR NISHIKI: Okay. 
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1 COUNCILMEMBER KANE: Can I request a recess, Chair, just, 

2 you know, five, ten minutes or so? 

3 VICE-CHAIR NISHIKI: Okay. 

4 COUNCILMEMBER KANE: We've been going about hour half 

5 already. 

6 ?: 9:05. 

7 VICE-CHAIR NISHIKI: Recess till 9:05. (Gavel.) 

8 RECESS: 8:53 p.m. 

9 RECONVENE: 9:08 p.m. 

10 VICE-CHAIR NISHIKI: I was a bit concerned, but I -- maybe 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

i~ was my fault for not keeping track with staff as 

far as where this -- where we were going. But I 

think it's about time that we start looking at 

realities. staff has told me that the ball is 

rolling in the wrong way. We're up to about over 

$1.5 million over. And this is not even adding the 

additionals in the last row that we've decided to 

not deal with. 

My suggestion is that we adjourn this meeting 

and some -- all of us look as to where you want to 

take this. Because the only way that we're going to 

stop this and -- and that's the reason why I'm 

concerned because I know that the Chair not being 

here may have stopped this ball rolling a long time 

ago. Because either we're going to cut or you're 
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1 going to dip into the real property relief of 3 

2 million, the emergency fund that he had set up at 4 

3 million. 

4 And I don~t think that at this time of the 

5 night, perhaps many of you are exhausted, and so you 

6 had no idea where we were going. So I say stop now, 

7 adjourn this meeting and come back at 9:00 tomorrow, 

8 if that is acceptable. Because as I said, Staff has 

9 told us where are we at right now from where we 

10 started today? 

11 MS. KOLLER: $1,545,707. 

12 VICE-CHAIR NISHIKI: Okay. 

13 COUNCILMEMBER TAVARES: Mr. Chair? 

14 VICE-CHAIR NISHIKI: Charmaine. 

15 COUNCILMEMBER TAVARES: Yeah, we've gone through all of 

16 this first pass is that considered or do we still 

17 have -- we had items that are still deferred? 

18 VICE-CHAIR NISHIKI: We still have some yet. 

19 COUNCILMEMBER TAVARES: So is everything on the table from 

20 

21 

22 

23 

24 

25 

all the Members? I think Mr. Carroll had one. I 

would rather see everything on the table as part of 

the first pass, and then we all know the second pass 

is going to be the hard one because it's second and 

final, we don't have another chance. And we'll put 

it in there now and then we've got, you know, at 
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1 least a complete picture in front of us as to what 

2 the adds have been and what the reality is. And we 

3 probably need to give staff some time to -- to try 

4 to put -- put it t,ogether. 

5 But, yes, that is the re~lity. Like you 

6 said, it's either we're not going to have tax 

7 relief, we're not going to have a reserve fund of $4 

8 million, or we're going to move some cash projects 

9 back into bond and stand that jerk on the bond 

10 ratings stuff, or a combination of the above. So I 

11 guess that's what we, you know, we need to go and 

12 sleep over or sleep on tonight to see where we're 

13 going to make those decisions. But it's going to 

14 it's coming down to we've got to make those 

15 decisions. 

16 And, you knpw, I'm -- I'm up for the 

17 challenge, I guess. I mean, we've -- we've made 

18 some real good progress with some of the some of 

19 the things that we have taken out of the budget, I 

20 think. And there's still more, there's still, you 

21 know, still more that we can look for. So, yeah, I 

22 agree that we probpbly after we get this last thing 

23 in that we should call it a night for tonight. 

24 VICE-CHAIR NISHIKI: You got one more to put in, Bob? 

25 COUNCILMEMBER CARROLL: Chair, with your permission could 
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1 I distribute this to the Members and then I'll be 

2 brief? 

3 VICE-CHAIR NISHIKI: Okay. Go ahead. 

4 COUNCILMEMBER CARROLL: What has -- oh. Chair? 

5 VICE-CHAIR NISHIKI: Go ahead. 

6 COUNCILMEMBER CARROLL: What has been passed out, this is 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

a request for an MEO bus and driver for East Maui 

area to transport my dialysis patients three times a 

week to Maui Memorial Medical Center. The bus would 

go Monday, Wednesday, and Friday, and could assist 

other individuals on Tuesdays and Thursdays for 

shoppings and errands and such, and also even when 

carrying dialysis patients could carry other people 

to this site and back. It will have wheelchair 

lift, which the one bus in Hana does not have now. 

The total sum is $75,000 and I would put a 

time on this. We are in the process of getting a 

dialysis center for Hana. I would like this money 

for two years. If one year at a time and next year 

we want to reconsider, all right, but the proposal 

that I would like would be hopefully for two years. 

And of course we cannot encumber new council, but 

that is my my hope that we could have the van for 

that long. 

We have lost quite a few -- in the past 
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1 couple of years we've lost at least four people, 

2 have passed on, and directly because of 

3 transportation problems. To me this is 

4 unacceptable. I lost one of my son's classmates two 

5 weeks ago because of difficulties with 

6 transportation. 

7 I would hope that -- I know that that ball is 

8 rolling the other way, but I hope that we all 

9 realize that we do need to set our priorities. And 

10 I would hope that the Members would take this under 

11 consideration. I meant to bring this up this 

12 morning, and I apologize for not being here when we 

13 went to Transportation. Thank you. 

14 VICE-CHAIR NISHIKI: Okay. Thank you. That in mind, 

15 Members, go home and sleep on it and this meeting is 

16 adjourned. (Gavel.) 

17 COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: GRH) 

18 ACTION: DEFER pending further discussion. 

19 ADJOURN: 9:18 p.m. 

20 

21 

22 

23 

24 

25 
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6 I, Cristina V. Llewellyn, certified Shorthand 

308 

7 Reporter for the State of Hawaii, hereby certify that the 

8 proceedings were taken down by me in machine shorthand and 
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10 supervision; that the foregoing represents to the best of 

11 my ability, a true and correct transcript of the 

12 proceedings had in the foregoing matter. 
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18 
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